
Defining the Issue
Lesson 2
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Modules

2.1 Ideation – Brainstorming community issues

2.2 Lean Startup

2.3 Design a survey

2.4 Games App Inventor tutorial



2.1 Ideation

Start with brainstorming community issues.

Don’t be afraid to put any and all ideas out.

Draw from your personal experiences!

Use Post-Its.

Write down one idea per post it. Anything goes!

After you’re finished writing ideas down, try to 
group them into categories. See if there’s a trend.



Understand your market 

What are the needs you’ve come up with? 

What currently fills those needs?

How much do people pay for it?

Which features are most important for filling 
those needs? 
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Know Your Customers
Figure out where the need is first.

You’ll never be sure until you ASK!
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2.2 Activity: Lean Startup

Source: Eric  Ries – startuplessonslearned.blogspot.com



Using Data

Iterate quickly and constantly test your 
product

Break down your features. Build the most 
important ones first and then add to them.

LEARN from your DATA to improve your IDEA



2.3 Survey questions

Sample surveys for Shazam

10 min to list questions

Write as many questions as you can for the 
potential customer of your product

What would you ask your ideal customer?

Record your ideas in 
page 9 of the workbook
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Activity: Create a survey

Good surveys are short 

Pick the top 5-7 questions on your list

Multiple choice questions with checkboxes are 
easier for people to answer

You can allow for more than just one answer

Also, feel free to just talk to people and take 
notes. Get some video footage if you can. This 
may be helpful for your final pitch video.

Create your survey in 
page 10 of the workbook
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2.4 Collection of Games

Complete the Collection of Games tutorial. 
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Next Week: Finalize the issue!

Please come to class with the issue you’re 
tackling!

Have at least 20 people take the survey 
you’ve created. Also feel free to just talk to 
people and take notes! If you can, get some 
video footage. This can be helpful for your 
final pitch video


